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® |dentify the purpose, importance, and key terms of root cause

s o analysis.
[l Tspuswiaazndu n1otoos sovilion NSLINWCY e Recognize the importance of critical thinking in determining
root cause.
. ® |dentify the relevant International Standards for the

Al onvINs Professional Practice of Internal Auditing (Standards) and

related root cause analysis Implementation Guidance.

® Discover the importance of process documentation, and
understanding it as the groundwork for effective root cause
analysis, utilizing the process profile worksheet.

® Explore measures of success and trigger events as key

elements in root cause analysis.

p!mv\‘ingq U'IUE!OSSN ® Apply root cause analysis concepts, tools, techniques, skills,

CIA, QACP, CISA, CPA, ISO 22301 BCMS lead Auditor ~ and templates within an audit setting.
WNOIU2ENISNOVNSIDADUAISULNF ® Describe how root cause analysis can be used to significantly

aaunasoodou nasus=uruAsKasL enhance reporting of audit results.

@ WHO WILL BENEFIT FROM THIS COURSE?
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This course provides hands on application of techniques for
conducting root cause analysis. Participants of this course will
come away equipped to truly identify the root cause of audit
findings, adding value to the internal audit process and
. . establishing themselves as trusted advisors for the
CPE 91uousoluvazau: 7 CPE organization. This course is intended for audit leaders who
would like to gain an understanding of how root cause analysis
concepts, tools, and techniques can be incorporated into audit
strategies; audit managers interested in learning how to lead
and manage root cause analysis efforts on audit projects;
auditors-in-charge who want to develop skills for using root
cause analysis when supervising audit projects; and senior and
staff auditors seeking opportunities to practice root cause

KUTYLKQ: analysis during audit engagements will benefit greatly from the
e Uasualnsaovrlin 10 Su fieuduausu . concepts in this course.
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