Episode 4 :

Adoption of IIA Competency Framework
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President and CEQ of The IIA
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gﬂﬁ 3 : 4 High Level Competency of IIA Competency Framework
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High-level Categories/Knowledge/Skill Subcategories from [IA Competency Framework

High-level Category Knowledge and Skill Subcategory

International Professional Practices Framework

Ethics and Professionalism

Quality Assurance and Improvement Program
Internal Auditing Competencies

Audit Methodologies

Integrated and Coordinated Assurance

Reporting Results

Leadership

Professional Communications
Professional Competencies Negotiation and Conflict Management

Data Analysis

Project Management

Governance

Strategy
Governance and Risk Management Enterprise Risk Management
Competencies Compliance

Fraud

Organizational Resilience

Accounting
Customer Relationship Management
Cybersecurity
Finance
Human Resources
Operational Area Competencies
Information Technology
Marketing
Sales

Supply Chain Management

Other Significant Sectors, Functions, or Processes
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® Junior Auditor

® Senior Auditor

® Audit Manager or Director
® CAE 98 Future CAE

® Quality Assessment Team
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Internal Auditing Competency Framework™ Practice Guide
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Specific Measurable Achievable Relevant Time-based

Make your goal specific Make sure your goal Make sure you can Your goal should align Set a realistic but ambitious
and narrow for more and progress reasonably accomplish with your values and end date to clarify task
effective planning are measurable your goal within a long-term objectives prioritization and increase
certain time frame motivation

: ;
9 = <, il

Situation Task Action Result
‘ Provide brief context, State your Detail specific steps and Share measurable
relevant background responsibility & goal skills you used outcomes

gﬂﬁ 6 : SMART STAR Tool for Competency Development
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