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>

yauaAfiangnuaIzna (Mialuaanialu-sananionanadss) Tuyanassssdaseaaunialn

Psychological Safety #38 aaudaaansni1ala vl@TLﬂuﬁ'lﬁLLwiwmﬂﬂﬁﬂanmnqmaéw Ty 2 Yi Ao

. o a o a a ° o A { a A a
Amy Edmondson #N&A313138191n Harvard Business School #siilugaisuduludaimmanilididuniin safszfa

U

' v o

v 4 Y a I&’ 1 o a Q/ 1
lal#niu Amy Edmondson anaulaisasfiindulutianaisse 90s iralunuitshunufisuwng uazdaunghfisuwnd

fannng duaueug vadlsawens naudnensanuianaiaunnitfiad biis Weguardiudaudinuann awrag

>
7

fa Aumnann 10ala waznaINaTTNBINTUANNAANAIAVDIAILEI NINAT

&

Wazyindanananouning LalranNaTIgua A

2
' b a

ﬁuﬁ‘l&im’d HONINIZNAIINLITHUE ii'umemﬁﬂwmﬂmmuumwuﬂqy N’]’JLﬂi’]zﬁl‘lﬁ']ﬁ']Lﬂ@lLLﬂZLL%’JY]']\‘]LLﬁ”LTSﬂﬁ’JU

wal Amy aziduanfiondfh udauivinlwaiwnansidu "Trend" luvinlanfia Google fildvinn13du%a "Project Aristotle”
A °

' A o A A A A o €d ¥ o a e ' a ' o Ao o
LWarIaIaaulIN "atvljﬂﬂr]lﬁﬂ&l&lﬂitﬁﬂﬁﬂqwfgﬂq(ﬂ?" LLﬂ3NﬂﬂWﬁﬂvla@%aﬂ'ﬁ]’]ﬂ'nﬂir]tﬂﬂuﬂﬁ)’] 180 Ny Wujqﬂﬁlﬁlﬂﬂﬁ’]ﬂm

a

A ) 9 a A ' o LA ) a & A A
ﬂq@au(ﬂu 1 VLQJSLfUﬂ’J’]QJﬂa’]@“ﬂaﬂﬂuluﬂu%iaﬂ’)’]utﬂﬂtﬂwqtﬂq 1521710 Psychologlcal Safety * Naﬂ’]i’)ﬁ]ﬂumﬂ@]wuwﬁlu

The New York Times wia®) 2016 ﬁﬂﬁ’;ju?miﬂ”ﬂaﬂﬁuﬁaﬁ'vﬁwﬁﬁuﬁ

a

A o o o . 9 ° a
Fanaladanuas Psychological Safety lajlins "vhda@da

a

VA A A v o . & . @ o a
' uafanInanlufiunanin 4 adnsilaslainadlanaadn:

1. N&aDd (Asking questions)

2. NAYANTLANNRANAG (Admitting mistakes)
3. nauaualeldalni g (Offering new ideas)

4. Na1AaA1 (Challenging the status quo)

(ﬁSJ’] : Knowledge Spiral) https://medium.com/the-knowledge-spiral



https://medium.com/the-knowledge-spiral

Safety \Agsasazlsny internal control

A = o & R A o & o ' A A
LNaWﬂ@md Internal Control Liﬁwﬂuﬂﬂdizuuﬂ’]ﬁﬂﬁu@]‘w’ﬂLﬂuﬂ’maﬂﬂmaﬂﬂ‘i (Hard Controls) L17% ‘N:IEJ‘IJ’]EJ maﬂua
a oa P~ ' A 2 & [ o o aa a a 2 =a aa A
ﬂgumwu NHITLVYY LWALINBIINNWNEN "%?Iﬁ]ﬁ’]ﬂfyl" “I.Iadﬂ’]iﬂ’)‘u@lw,ﬂ’]ﬂl%ﬂwﬂitﬁ‘ﬂﬁﬂ’]‘w TINAD "AN" LLat%ﬂaﬁl@]’ﬂ
. v a o . . =2 A & ] oz 1
Psychological Safety inudunuInIag laeidu "Invisible Control” 61j<1Lﬂumimqummluwuaﬂummmmawaa D8

B oA o 2 & & a ) oo @ A o =
q@]ﬁaﬂ?’]ﬂ'ﬂ Hard Controls L"U']VLNﬂG ‘ﬁ\ﬁﬁ']ﬂaﬂﬂﬂilﬂuuiiﬂ']ﬂ']ﬂmaﬂﬂ')']uﬂaaﬂﬂﬂﬂqﬂl"ﬂlﬁﬂuwuﬂd']uLLa')%u WHNITUNIT

e

@ v o v o 1 2 . { I . {
wuﬂmm:ﬂmmwmﬁtﬂumuwwﬂumimuQN (Frontline Control) T18414ANNLEES ldNuyined neunain

o '

duiwlaansausituinfaunddydatszaninsvasszuunaugumeluldlas:

e winnunianiUseadbaziilu "Sensor” maﬁm”um'mL%ﬂa"lﬁﬁaﬂd'wjmmaau%: Early Warning System

LHUWIELVLIININ

' 2 a "¢ ) o a v a '
L] "Lﬂu?‘uﬂ%ﬁ'l" ﬁ“ﬂ'ﬂ?\?.’ Reduced Silence Risk £ @.’ Li’]NﬂWﬂ@]ﬁﬂﬂ'ﬁﬂaﬂﬂ%nﬁ]i@‘lﬁ%a“ﬂE‘JN@IWQ']@I (152 rA BN

TATIIVDL b3 N bENI0VI LauIN WInaAnluaIANIRaNNL "Hau” LamnRIRaUNd

—

® Quality of Evidence C’)\: Wawiniuiandasans iaa&aﬁ;jmnaamﬂﬁ%’uﬁfu az1du "annNase" ¥nnan
o N & A v & A @ . v @ [y a [y ' a
"mitaann” winasdnidnssieiunlasanvazgisldninenunauanildsudayast1saiela (Culture of

A ' L o wn X A A ' A € 1 [ o a
Trust) LW?J?J’JEJT]%W@J%’]'RUUIW@]“H% ﬁdLﬁiNﬂ'ﬁﬁaﬁ'ﬁ'ﬂIﬂidlﬁLWaﬂ'RIﬂﬁ%ﬁ’)%'ﬁN ﬁi’]d’)@%ﬁiiuﬂ’]iﬁ%u&lﬁ%

A o ) | ' e y A o a
LLﬂzﬂﬂﬂaﬂ‘ﬁdﬂ%LLazﬂu Iﬂﬂvlauﬂﬂ?'ﬂ"ﬂzi']ﬂﬂ']u LWE']zVLNaEl']ﬂgﬂuad')']lsﬂ%ﬂ%"ﬂﬂaﬂ Wiaﬂa')I@luﬁﬂﬁaﬂaﬂ

L??'EINTEIJZI.IEIQ@ COSO Framework : ﬁa:?sﬁ7a?uaaﬁfﬂsznaﬂﬁa”nﬂadmm'w@wmy?u
(aw’ldéad COSO framework : www.coso.org : Internal Control Components)
e Control Environment 'ﬁﬂ’]WLL’mﬁ/aNm‘imm}N sl,ul,fiiad“uad "Tone at the Top" M%@‘ﬁﬂuﬂﬁ“ﬂﬂdé‘ugwﬁ wnbad
mudisunwansaiinmIgIns GURERFIS! mIsssaaihessnIRlidanu i iuns "ﬁ?ﬁliﬁén@”m" way
wianlatmwduuuuednena wwtinssuansiausssafianullsels V‘iﬂﬁmsmqumalsl,uvl,aflfﬁl,%iawaamsa‘i'uﬁ@

VoA @ ' A Y P . )
eIt WLIDIVRINTRINNANITINYD ﬂ'J’]NVL'J'J'NsLQ LW@LLﬁNL"HﬂQ.‘l‘W’ﬁ'JNﬂu

a

e Information & Communication: 1384#WuLI% Key control 78932 UULIWIIANNLEDY w1z “Yaya” Aetfadudeany

o

gelunszuinnisaagula mﬂwﬁnmuﬁﬂvl&iﬂaa@ﬁy Aunazada lunangsio R GEEIRALITE SINA LAWHNITUND

' '
A IS

oA a [l 6 [} A v ' 1a ' [} v A v
TIYIBLALIDIN "WIULNTUN" LLﬂZ‘ﬁﬂ%Liﬂx‘lﬂLﬂuﬂmu‘lﬁ']vl.'J ﬁmﬂ’nﬂzymﬁ]:slmyLﬂumwzsﬁauvl@ mamayaawgﬂ

'
£

a =] 2 v a <3 aa o @ Aa 2 ] 6 A ¥ o i 2
umuaul%aa@ﬂaadﬂumwmumadaﬂummwaaula}gdq@ "i]\‘lL‘fl%I"inﬂ%ml%ﬂdﬂﬂiﬂﬁ]z@]ad‘ﬂ’]ﬂEI’NVLESL%

UITLIMAN TR N UTIU R Lﬁ%ulﬁw WNIWAAAINN “na1” NAzResIaNAN

e Monitoring Activities: mi@m'ﬂaam:ﬁw"lﬁmmmmnnﬂﬂuwmmuﬂﬂﬂﬂm'}m%d mﬂwﬁmwugﬁﬂvl&iﬂaa@ﬁ'y

° A A Py . ' ' A o .a % o \ ' '
wraziuAsdNaly Wi udasdanyninuiaslildwsy IWTIZNAIIIMINEIAB O UILHINANTZNUGD
KPI %38A103%AI b 4I1% 139813680013 "3aan" Aawazin1siainasisgay ﬁﬂﬁ;&’mmaauwauﬁmﬁmmwﬁ

1 ] ) a { a &/ QJ a 0‘: 4 v =Y ) v a { v
mummm"lwlmmmsaﬁmmunmu @99 LD LANIZUINNITATIVFOUANAINNATINIIU 16T AAIINATda9

1 v { 1 1 { L A v

&;amu"lﬂﬁm:mums "lwslml,m:m"lﬂﬁmqﬂﬂa (Focus on Systems, Not People) Tifjas1amaunielu fiidu

é L 4 4 H £
Wil osnislumatuiafansasila


http://www.coso.org/

”tyty'lml,@ia% (Red Flags) iiiaasdnszna Psychological Safety

o

{ o & % 1Y &
@]Uﬁ;d(ﬂi?ﬁ]ﬁauﬂ’]ﬂlua’]ﬁ]ﬁdLﬂ(ﬂﬂ’]iﬂil;uaﬂ@]uvl@ﬁ]’]ﬂL%@lﬂ’]ifﬁl;%ﬂ’]ﬁ

A a

A A o v = LA v o A = o A ' @
o ﬂ’]iﬂiﬁqu'ﬂnﬂﬂumﬂu “iaNLL@]ﬂ’]iWUﬂ“u’]la“uﬁauv[uuﬂqiiﬂuﬂﬂ %iavluuﬂ’]iu’“ﬁua&!uuaﬂﬂLL@]ﬂ@]’N LLQJQszIu

Uiaundudauuaziianuiosgs Walimadnowisdym giufaveudivinfivndasdaiesiudl uwnuiszwonoy

aT118ANN39 nIaltaanuRalRiTassmauen

o MINLINUHANTANAUITUN "ﬁNHiEﬁLLUULﬁ%%%G" AMINNBININLFA DU I "LL@NIQJ" Immﬂuamﬂu&“ﬁm:
= ar ' = = [l [l 09/’ 1 YV A
i?ﬂd’]%g}(ﬂ RIPIY @]?Lﬂ“ﬂu‘i‘iiﬂtﬂ’]"d LL@]ﬂ’]EISL%Lf]%ﬁLL(ﬂG: wﬂtymsqﬂﬁnauagmauﬂ‘i:mmmuﬂmﬂ JIBATITT RID

na3a Juinsaznuanuaisideda ualugninean” nialedywimuizidaeaninaminazurlyldudn

{ o @ & a ' = ¥ o 4 . .
o Wadmsumwuallunisaasnuuuanauai e Sazrianisenuninensndannan twe Exit Interview
o A I3 v a ' o o A A a a a o
amndulamagariefiasdniazlafininumds udnnwinnudideniias "Gadou” wie "aaunatg” uuaes
' o & =3 £ o o A v & a A o v . [l a a
Panunnandnudinnanudnizisluinfiunazanldudy Sefefiaarliwinaulineanuais exafiean
o ' a v o g o v . A ' ' = en A o
Wanpla9e 1T MIFIANUFUNUEAUAINTLA TeanassnadaniaGailszi@ (Background Check) lufvingn
Iwai wie 1Ba "waldflifiez lnfow mmzasdntldwouraalwidiuwiiuimiansaautladywnasads 1

PNV TONWINTZUINAITVBINII HR 'h"ﬁ’ayaslu Exit Interview ﬁ]:gmﬁmflummé'u

"5

1 15 Ununyas Internal Audit

[ v o o v A a ' d B
1. ununlunsiin "HA3IFDU" (Assurance) a@li’aﬁmaun’mlu YininNiszidinin Soft Controls 1384 Psychological
¢ & A . a A \ o a \ A > 13 2] = \
Safety luadﬂmuuwagﬁmmavlw I(ﬂEIE]’]'i](ﬂ’]Luuﬂ’]iw’]uﬂ’]‘i@]‘i’ﬁ]ﬁaUL‘iad“llad "AIRBTIINDIANT" TIRINNINEANBINIW

Global Practice Guide: Auditing Culture, 2nd Edition | The lIA 283114 1A global Lﬁapjﬂnﬁmaummmﬁm%ﬂu

guideline I4NNIAAUAUUINIINNTATIVRAOY (§1959 www.theiia.org)

All organizations have a culture, whether intentionally created or
not. Likely there are also subcultures within an organization,
especially if multiple locations or campuses exist.

Auditing Culture
o

This global practice guide will help internal auditors understand
risks associated with an organization’s culture, how effective
management of those risks supports a successful control
environment, and how to approach an assessment of culture, and

it's now aligned with The 11A’s Global Internal Audit Standards™.

Allgna with the Gicbal Intsrnal Audit Standards
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Organizational Behavior
Topical Requirement

Organizational Behavior Topical
H Sandro Boeri
Requirement Intornal Audit Leader
Issued: December 15, 2025 | Effective: December 15,2026 Wieke Scholten, PhD
Behavioral Scientist
Organizational behavior encompasses the human side of risk,
comprising the observable actions, decisions, and interpersonal
dynamics of individuals and groups within an organization.

Misaligned behavior can prevent organizations from achieving
strategic objectives, fulfilling stakeholder expectations, and

>
complying with regulatory standards. The Organizational Behavior S
Topical Requirement provides a minimum baseline and consistent, Role of internal auditing in organizational
comprehensive approach to help auditors assess the design and =
effectiveness of control processes related to behavior. behavior
) i ) . i Culture is often seen as a vague topic. Listen to behavioral experts explain how reframing

The companion user guide provides examples and additional details culture as organizational behavior makes it a concrete, risk-based subject that can be
for applying the Topical Requirement. assessed using the Organizational Behavior Topical Requirement.

Download Topical Requirements Application Download Report on Development and Public

Guidance Consultation Process

Requirement User Guide
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