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AUDIT aavsa:ls? daKSu DATA GOV

e Critical Data Element - CDE
e Data Steward (R&R)

e Meta Data

e Data Lineage

e Data Risk Management

e Data Lifecycle

e Data Quality Management
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Data Security

Protection

Data Privacy
PDPA
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Business Impact
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High Usage
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CDE
Full Name
National ID / Passport No.
Date of Birth
Gender
Address
Phone Number
Email
Occupation
Customer Type

Bank Account Number
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Audit Committee Board of Director

1 l l

Head of Intemal Audit Data Governance Committee Risk Management Committee Compliance Committee

l 1 l

Lead Data Steward

Risk Specialist Compliance officer
Business Data Stewards Team Technical Data Stewards Team
Data Governance Policy ‘

- A& A N
Data Management Data Owners Data Users ' . '
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Role

Assigned to

Responsibilitites

Data Governance Committee

CIO, CISO, CDO, CRO

- Approve policies, standards, and governance frameworks
- Resolve cross-departmental issues
- Align.governance with strategic and regulatory goals

Lead Data Steward

A senior data professional with cross-domain
business knowledge, capable of managing multi-
stakeholder interactions and ensuring alignment
between business needs and technical execution.

- Oversee all steward activities
-‘Coordinate business and technical stewards

Business Data Steward

Senior Analysts or Champion from departments

- Define and maintain business terms and data definitions
- Monitor data quality in business processes

Technical Data Steward

Data engineers, database administrators

- Map business metadata to technical metadata
- Manage data lineage and transformation logic
- Ensure technical data quality and system compliance

Data Management Team

Data architects (DBA Team)

- Develop and maintain data models, metadata, and dictionaries
- Implement data quality tools and governance platforms
- Support stewardship and governance tasks

Data Owner

Department heads

- Accountable for data accuracy, access, and usage
- Approve definitions and access rights
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BUSINESS DATA STEWARD TECHNICAL DATA STEWARD

Create Maintain Technical Meta Data and

Create Maintain Business Metadata ,
Data Lineage

Implement Data Quality Rules
Develop/Manage Scripts to extract data
for Quality monitoring

Support by: Data Management Team

Define Data Quality Rules and Monitor
Data Quality

Data SME - Support, Advise, Collaborate Technical Data SME - Support, Advise, Collaborate
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# lavvasus:s15u (wuaviu) wasiioda (anA)
¥oN1vsSAD l@ayUs=NMUSEIBUWUALIU kurelavlnsAwnlofiagnm
_ lav 13 kannooanlagnsunisUansav ([EszyucowunvIU T S S a
tenu ‘ kurelavofionanmIKDWodadauaEugudiau
OUAAKUIY
yaaus:avAnaisls e duLdau - Gumi - Usz:Audoau gugucnau (OTP) - upvIdouusais - A1saala

Data Business

« dovdugudaulas s1udumalASovaIuUaS tNuu —
[usudrunaeonansiukanukan
« 13 Kan AavWiuNIsasdd check digit

- Jatfiusuuuu E.164 imuu: +66824590459
* KIulAu 082-459-0459 / 0824590459 / 13udssh

Rules _ R « dovtutwasnsu SMS T — wanudde OTP AsviisA
] wuavIu = 1 1auuas KUsa . T .
R e o * 1 waswalaluiu 3 Ueys
e KIUDalAUMIWUAshagLIuUaULBIYMEU
EANBMIGIVE Wa.W1gNSWEIASUAAA Wo.W1ganMIUWUS

Data Steward

KokUdrunztdguus:Ha

CDE (Y/N)

Yes

Yes

SET

Internal Auditors v




EXAMPLE OF TECHINICAL META DATA \ = memitden gy SET

H# tavvasus:vasu (waaviu) wasiiadia (anA)

JoWadasv HRIS.EMP_MST.NATIONAL_ID kurglavlnsAwridofiognAn
”unuajfj/ AU CHAR(13) VARCHAR(15)

System of HRIS CRM

Record

2asudoyadn | sevdudas (chip) > APl IWalkAdio 5u/uau/aw1 — normalize ({@u E.164 Adu API

ANSLUISKA AES-256 at rest - TLS 1.3 in transit TLS 1.3 in transit
answsgﬁ”aga Role HR_PAYROLL RW (7 users) Role CRM_SUPPORT RW (42 users)
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As:udUMsGamuuazudaavidunivvavdayaavuaauniv (source) lUsudavdaroniv
(destination) lasuaavikikuin

vayaumalku (ukavdoya) wiunmiswasuwdava:lstiv  (wu andvluisnlku (srav1u,
A1SSIU, N1SASDV, NISATUIEU) dashboard, machine learning
model 4a4)
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EXAMPLE OF DATA LINEAGE

AUNTY aaunlag Uaranv

66 82 459 0459 SMS vendor

outside the org

— o o o o o e e e e e e e o o o — e o e e o e o o o e o e o o e e SSAAS——SS—S————————

[ Call center

: OTP gateway |
: [ Web / app contract basis J |
: 082-459-0459 |
l Normalize :
l +66824590459 Data warehouse J :
E [ Branch hashed value E
| 0824590459 l i
: Marketing :
: CRM consent basis |
: verified = Y J i
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Risk Response/Risk Treatment
prevent, detect, correct, minimize, accept

Monitoring & review
KRI, Threshold, Report
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e AJINQAAGav (Accuracy)

o lUaslnsgnaov
e ASUADU (Completeness)

- RogAsSUADIU
e ddanadavAau (Consistency)

o goyas:uu CRM luasvAu Corebank
e LUUU220u (Timeliness)

o Timeliness = Data is up-to-date + available at the right time.
e ASVAUADINGDVAISUDVKHIG (Relevancy)

- Data Set U¥d8RuSkisAadulaldvirondoalu
e wSOWlBVI1u (Availability)

o Data wSauldviunaaakSalu

Uniqueness? e.g. Order Number
Validity? - Data type format etc.
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EXAMPLE OF DATA QUALITY RISK

CDE — wasiiafiagnan

Dimension

Validity

Uniqueness

Completeness

Accuracy

Timeliness

Consistency

ANMULRIENAULRD

format Han&1an

211 vintau'linsy

119518 Ll as

LasHaAU

astA'liadian

linsznunistadenu

Rating

(g
T
(Mediam)
Chvedam)
Cion D)
Con D

Decision

RTP

RTP

Monitor

Monitor

Accept

Accept
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yavayaanal (CUSTOMER INFORMATION)

GRIERTHTE

(Dimension)

Accuracy
Completeness
Consistency
Timeliness
Relevancy

Availability

nauAnAIKkuQ
(Threshold)

>99%
>95%
>98%
>95%
>95%

>99.5%

vo* ICONIC

. ADVISORY

Dataset Name
Customer Information
Customer Information
Customer Information
Customer Information
Policy Information
Policy Information
Policy Information
Premium Data
Premium Data
Claim Data
Claim Data
Claim Data

Claim Data

Customer ID
Full Name
Phone Number
Email

Policy Number
Policy Type
Effective Date
Premium Amount
Payment Status
Claim Number
Claim Amount
Claim Status

Claim Date

Accuracy
Completeness
Consistency
Availability
Accuracy
Consistency
Timeliness
Accuracy
Completeness
Accuracy
Completeness
Consistency

Timeliness

929

97

98

99.5

99

98

95

99

96

99

95

97

95

Data Quality Management

Measurement Method
Check unigueness and valid format
Non-null, no placeholder values
Format validation and duplication check
Accessible and verified delivery
Cross-check with issuance system
Standard naming convention
Date falls within valid range
Match business logic and finance rules
Non-null, status exists in master list
Unique ID format and no duplication
Non-null, valid currency format
Matches predefined status values

Reported within defined SLA

Data Owner
Customer Service
Customer Service
Customer Service
IT
Underwriting
Product Management
Underwriting
Finance
Finance
Claims Department
Claims Department
Claims Department

Claims Department
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CDE DQ Dimension Minimum Quality Standard Owner szauaantihviung aamwiiiala (tlaxii) AnuL
Aauaandn Luasiada Validity savadlustuuy +66XXOOXXXXX winifu dhaanAduWus 99.5% 94.1% @A
y RHERRLR Luasiiadia Completeness anATildusn1saaulatidaciiiuasnase dhoanfduiius 100.0% 99.8% (TARTEA K
AaulanAn Luasiada Uniqueness 1 wasun'laluiiu 3 Uk dhaanAduWus 100.0% 97.3% @A
dayanilnoiu LR UUATUsYE 26U Unigueness siavlugAulusyuy dhavswennsuana 100.0% 100.0% ARG
dauaniineiu lRuUaslsyn U Validity 13 van uazs un1In3Ia check digit fhaniweinsuana 100.0% 99.9% (FAR e T
dauaanAn Viatinao Completeness gavildomiauaysvallsealdasunnsianis redfiienig 99.0% 91.4% @GN
dayaanAl Viatinao Validity sha'ldsedldaasnsonuaanin fhedfiienig 98.0% 96.2% GgnIna
Adauaandn Viatinao Timeliness numuANUgnGatatvlaunn 24 thau ARG Ta by 95.0% 88.5% @GN
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Data Wareh Report to
. Core System ata YWarehotse Management

BROKER (CoE)

Web Application

Stratified Sampling

Systematic sampling

Population Strata Random Selection Sample
e 0

2452
a0l e 222222 @2222:2 aa
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Contact Us

+66 2 231 8488 (Direct line)

+66 82 459 0459

roujkun@iconicadvisory.co.th
www.iconicadvisory.co.th
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(CONIC

ADVISORY

92 Central Park Offices, Room No. 3521, Level 35
Rama IV Road, Silom, Bangrak, Bangkok 10500
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