Episode 3 : Strategy-based and ESG Audit
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GC IA Transform to more Strategy-based Audit supporting GC’s Strategic Goal and
leveraging Technology to increase Audit Efficiency though Automated Audit
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Internal audit function is expected for stronger Audit Portfolio vs. Competency Portfolio
strategic alignment, enhanced technology
adoption, and expanded advisory services m
to address emerging risks while balancing budget
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SDGs Framework, ESG Materiality, Organization Strategy & Disclosure

Building Internal Auditor Understanding & Competency about ESG related matters
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Sustainability Materiality
Assessment

Materiality Matrix
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Key Challenge & Key Success Factors of ESG Audit
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Key Takeaway
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