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Description

Maturity Rating

Internal audit operates in an ad hoc manner with undefined methodologies, reactive activities, and
minimal focus on governance, risk management, or adding value.

Basic frameworks, including an internal audit charter and methodologies, are in place, but
application remains inconsistent, achieving only partial conformance with standards.

LEVEL 2 — Infrastructure

LEVEL 3 — Integrated Internal audit is formally recognized as an independent assurance provider with well-established
methodologies, risk-based auditing, and alignment with organizational goals, ensuring accountability
and continuous improvement.

Internal audit aligns with organizational strategy, using data analytics and technology to enhance
efficiency. It provides strategic advice, integrates governance and risk management, and focuses on
continuous improvement.

Internal audit is fully embedded in governance, driving innovation and strategic value. It proactively
addresses emerging risks, provides foresight, and delivers forward-looking insights to leadership,
contributing to organizational success.
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