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LEARNING OBJECTIVES

® Examine the process flow and tools in the QA Manual.

® Explore how the process flow and tools in the QA Manual
can be used to evaluate

® conformance with the Standards.

® |nvestigate how the process flow and tools in the QA
Manual can be used to identify

® opportunities for continuous improvement.

® Practice using the QA Manual tools to plan, perform, and
evaluate the results of an external

® quality assessment case study.

® Discuss how to evaluate the organization’s periodic self-
assessment as described in the QA

® Manual tools.

® Evaluate the external quality assessment options and
determine which option will work best for your internal
audit activity.

COURSE INTRODUCTION

UNIT 1: QA Manual and Process Overview
UNIT 2: Planning the Quality Assessment
UNIT 3: Performing the Quality Assessment
UNIT 4: Evaluating the Quality Assessment
UNIT 5: Periodic Self-assessment Application
UNIT 6: External Quality Assessment Options
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