“Inside every organization that succeeds,
there's an internal auditor making it possible.
This May, the world finally said so out loud.”
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Without an

Internal Auditor;

No Power.

Become an .
internal auditor.

Jug |
Senior Manager, Int rnamudtt
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Tiffany Locken
Executive Director, Audit Services
The University of Winnipeg
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Elevate « Competency ¢ Digital « Global Reach « Advocacy « Sustainable Future
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Global
Strategy

Elevate the Profession
ensesATan L uNgansULa Y

ATNANANTINALNT

Accelerate Digital Transformatlon
'l Al / Data / Automation LW@L‘WN
Usz@nsniniay Coverage

Strengthen Advocacy & Stakeholders
Z\i'j‘”]\‘]ﬂﬂf]ﬂ\l’j‘flﬁ\lﬁ\l@ﬂ‘]_l Regulator,

Board, AC LL@ZQN@Q‘L&@@QML@%

Advance Professional Competency
WINUI AN TUASINTEIIT Al

Cyber, ESG wazAauLasa b

6 Expand Global Reach and Membership
mmmmmmmﬂ ‘Lmﬁm:’ﬂ ﬂmu"mm ﬂ’]ﬂ?f\? N33\t

Piagnevinlan

Build a Sustainable Future
mreanT TN insansa ESG, Al

Governance, Digital Economy

Key Message: AN “A52ALNAMNI1ARANANA" § “ASIALNAATINAMAT” WASLUNUIN Trusted Advisor
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L@IUANN 1-3; ANTSALATITNULAZAIMNFINITOLTIAANA

WuNIRggNLITNTN inweealud waznisld AlTechnology luunsagey

1. Elevate the Profession 2. Advance Competency 3. Digital Transformation

- ANITAVLNLN Internal Audit 1111 - WalKNIN®e Al, Data Analytics, - 14 Artificial Intelligence, Machine
WUENASTINAENG Cybersecurity, ESG Learning Wa Automation

- WAWLAZALETH Global Internal Audit - LATNAIINIAU Fraud Az Digital Risk - #Jug1u Continuous Auditing /
Standards - HR9AARLARNH “VINHLHAN" FEU5 Monitoring

* HANAULNLMN Trusted Advisor L NIRTFIUITIIN g37ia uazinalula - AAIIANIU Routine LoifinaaAn
Value Creator EINALNG

AMNATIANAUNTREAANAIA A@E9: AINGH Invoice 50 1

Al » Data  Cyber « ESG - Digital Risk

AR5 NDAT1IAUA \tlu Al 3uagnzai 500,000 lululsindund
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4. Global Reach & Membership 5. Advocacy & Stakeholders 6. Sustainable Future

- INaNNTNNguinAnE Augulud uay - a519ANMFINNariL Regulator, Stock - FITNERIIAALFE Al, ESG, Climate
mﬁéﬁ Exchange, Board Lag Audit Committee Risk wag Digital Economy
- 2eNUUNLNIUNNATT 1BNTU LAY - AaansliUTIIa1dn a9 Internal Audit - U8 UNUING Al Governance,
UsLNANRINN LN a¥nnAatingls Responsible Al lag Digital Ethics

v dl dl dl 1 = o o o = . % =
- 6374 Global Network Livatanilagu - @anlenAuTInEany COSO, IFAC, - I IRTNTW Internal Audit €PN

6 2 " a = 1
BIAAINNG OECD UaradANIATmNTn ALY TEEATE Tl

Student » Young Professionals ¢ Regulator « Board « AC « Professional ESG - Al Governance °

Government Audit Bodies Sustainability
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ANNLTaNLIaINU Al Was GRC

UszifindrAny® IIA dasnisudnauligmsaaaunialudunumunnan

Al: Artificial Intelligence GRC: Governance, Risk and Compliance

|
a

- AAINTIBYAIUIUNINUATATINTL Pattern Nauas]

- AT UANNRALNR AT AEILA L LN T
- WNUszAnTNImNNIRIIRdeLLazdiuayl Continuous Auditing

* PUYALNEUBLIUALATAALIANNNLY Routine

Governance Risk Management Compliance

855N1ALNA USWITANNIRES  NYUNIL/ARiIUURA

IA asduayulignmaaaunsluiunumlunisdssiuuas i

l Al Fael MR Aa LN IAAATINALNENINTU AYNTTUARITIL GRC $91D9 Al Governance WAz

Responsible Al

[ Internal Audit AR9LTaN Technology Risk 1N Governance, Risk WAz Compliance URIBIANS
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Action Roadmap

‘ GIAS Alignment gvm‘murmﬂgummsl,wmmmm e Capability Building ~ W®W11angms Al, Data Analytics,
AU Global Internal Audit Cybersecurity, ESG wag GRC
Standards @ty

A9d@3un171T Al Ay GRC lidenu A5191ATa U N.8.6. AAA

e Al & GRC Adoption c Stakeholder Network

pIagaung luag NN uanIn et UANNTNE mmfg LAZAIANIITITN

- aagainAnsuazAuiuludidng | duaduunumgnsagenluguy
e Talent Pipeline e e Trusted Advisor ? +
Q‘ﬁ’]‘ﬁWﬁqJﬁ]?%Zﬁﬂ‘l.lﬂ’]ﬂu Trusted Advisor Llag Value Creator

1
L 4

[ whuanegegn: anseal Internal Audit Inelulinnsgiu Muasle @aulesding LazasNAMALNLIATEFNALALRIANDENIEREY
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Risk Focused = Trusted Advisor

Internal audit

Alignment to Risk-focused

to Coordinated Leaders spend creates organizations
0P N less visible value 9
organ!zatlonal activities time reacting & when are
risks Improve more assurance b etter
helps reduce visibility & time advancin alians to positioned to
issues accountability strate 9 strgte c achieve
& errors 9y 9 objectives

priorities




CAE roles : HOW TO MOVE AT
SPEED OF RISK
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SINGAPORE + 22-24 JUNE 2026

CAE I‘O|eS " HOW TO MOVE AT SPEED OF RISK

At-a-glance

From Checking Control to Strengthening TRUST; Navigating Uncertainty Proactively

POSITIONING PEOPLE POWER PARTNERSHIP

Positioning IA function as High performance TALENT Al enabled POWER engine. Building TRUST is key.
ASSET instead of Liabilit
/ accelerator * Al-Powered Document + TRUST = Logic +
e ASSET = Value creator Cultivate “Human Review Authenticity + Empathy
(Strategic Investment) & )
2 Superpower * Al-Assisted Report Give OWNERSHIP : Voluntary,
* RISK.TRUST. Continuous « Critical Thinking / Writing Public, Active.
assurance
JEigEme: * Advanced Data Analytics Enforcer -> Enabler
+ CAE asakey * Dynamic Communicators & Continuous Auditing : .
ORCHESTRATOR of From Lines to Links : The
organization assurance » Insightful Relationships How to audit Al at its.speed. three Lines Rewired
. How to govern risk with
« CAE is a TRUST architect * Inspirational Leaders speed.

* Intellectual Curiosity

20XX 20XX _ 20XX e 20XX @
NE] S Feb @ Mar hd Apr J

. B S BN I S O O O S e . . . OB BN B BN BN B S O O S e e . - - . e S S S D e e

THANK YOU : RANIA BEJJANI, LIEZE MOEYERSONS, CEDRIC HAMAEKERS, RICHARD F. CHAMBERS, STEFAN GREIFENEDER, DR. EVA PEGGY BEST, DR. MATEJ DRASCEK, T OM MCLEOD
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TRANSFORM INTERNAL AUDIT

Technology is evolving. Trust is becoming indispensable.

THINK BETTER D resanpony

Technology « Data +« Al
drsliisdadulavutoyaladdu

v

THINK RIGHT

Ethics ¢« Judgment « Courage
€ ¢ ST dglitadndulagneag

. @® HUMAN
Sophia can answer questions. i v @ JUDGMENT

Humans must TRUST MATTERS <+

exercise ‘Jd jme nt. Independent Voice « Professional Courage * Accountability

P

AawmAwaf Internal Audit Seasasrenmenluga Al 0 TRUST

Technology gives us information.

,.._. |

The future of Internal Audit is not about competing with Al.
It is about becoming more human where it matters most.
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What | Learned

FROM IIA INTERNATIONAL CONFERENCE 2026

| KEY INSIGHTS WHAT INTERNAL AUDITORS MINI TRANSFORMATION MODEL
MUST PREPARE
Al Is No Longer the Question Yesterday » Tomorrow
KIN2LANSIS Al udd Internal Audit b,
wlau:lRanuiBaiurdalu o
@ ain Auditor Trusted Advisor

Data Analytics = Must Have

Data Analytics idvwasuon Q Findings Insights
Nice to Have 10u Must Have

L : .
o Samplin Analytics
Human Judgment Matters More o <l Data Analytics Capabilty “ pling y
avnoAmngavavdasiodoumelu

wigaohAlhid o GE) el O Historical Risk Emerging Risk

New Standards, New Expectations

nasyulkumavwasuunuin 1A 0 (C-;/) Business Acumen 'o‘ Compliance Value Creation
910 Auditor tUu Value Creator

4 aunauavImIBWasIvaaumeiu Iildeginisilu Auditor AtivAga 5y

uciogimsiOu Trusted Advisor RovAnsy1alula
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New Guardrails
for Emerging Risks

e The IlA's Statements of Position
e Three Lines Model
e Enterprise Risk Management

Topical Requirements

40+ practice guides & tools released since 2025

2026 focus on sector-specific guidance, Al, and ERM
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g The IIA: Enabling the Future

IIA AunIssis1vauIAnaAavIdIAdNANSOsIAFaUN1LTU

g9 IIA siavn1sda IIA 9612912740

TangsAadideildauniladainemais) * Weanuunasgrulin

* Al * aanuwimelug

* Cybersecurity * gUuguusgudnilan

* ESG * pnsyauIzndw

* Digital Transformation |

* Cloud \Walu Internal Audit fviiaauaTuaulan

* Data Analytics
* AR e9ln 9

auilu WaTAdgaunaludghiginsaldianisiaule

=l
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A Y
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B New Guardrails for Emerging Risks

LUINIY HNO[JU uaumsaoua ‘I/l".lf')ﬂiﬁﬂ\?ﬂﬂ‘iﬂ'\ﬁl'\‘iﬂﬂ?ﬂﬂﬂﬂ?'\ﬂllaf.l\‘ldl‘lﬂll 9

M TR TE 8% Vs B L

1. The IIA’s Statements of Position

wanas [IA aanu L iauang
“@fu” ua9Imdw tau

* AI Governance
* ESG

* Cybersecurity

* Fraud

* Internal Control

ln&suaifiuanii fesagay
aalumsiunuinacing’ls

2. Three Lines Model

HuTueanisAinduguanddng wugming
aantiu 3 &u

1. dhadfiiceru dwini 3. Internal Audit fivin7i
*Adiueu asdAFauatNvaFseINa T
*AIUANANULAEN * AouENIINANS

| * UINNS

2. dhaiduqua fivii Walwiulain
* Anuaulaung FLUUUEWTANULR A UsyaNEA N
* AneU

* TAnugn
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B New Guardrails for Emerging Risks

LUINIY HNO[JU uaumsaoua ‘I/l".lf')ﬂiﬁﬂ\?ﬂﬂ‘iﬂ'\ﬂ'\‘iﬂﬂ?ﬂﬂﬂlﬂ?'\ﬂllaf.l\‘)dl‘lﬂll 9

leasnvtuuaEu
3. Enterprise Risk Management (ERM) J 4. Topical Requirements 5. 40+ Practice Guides & Tools
- I D | . | Released Since 2025
ATTUIMITANULRENNIAIANT | ludadiviuaTudaay IIATdA MU Sauadl 2025 IIA 1siaan wnndn 40
LiTdatawiganuiasdrulnarunig f13za57a3a91a 5 a9udiasiag PP aea A
o . pribaEy g | Afla tAIavila wazuuIUHUue twae
LAQVNUUA LUU AsauArulszLausAyaylsine 1du cias1agaunaluy
« . _ A eNILAU
ANEVD * Cybersecurity
RRALELL * Third Party * Audit Program
b3 b3 .
y L Fraud * Risk Assessment
YARINT * Privacy * AL Audit
* nguang * Governance * Data Analytics
* -
» Cyber PR . _ B * Cyber Audit
Al Walvesagaumianasiagau'le
Yoo WATFIULAEI AU vinlviEasagauaunsainluldle
\Walwavansussatihnune o
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ANNLTaNLIaINU Al Was GRC

UszifindrAny® IIA dasnisudnauligmsaaaunialudunumunnan

Al: Artificial Intelligence GRC: Governance, Risk and Compliance

|
a

- AAINTIBYAIUIUNINUATATINTL Pattern Nauas]

- AT UANNRALNR AT AEILA L LN T
- WNUszAnTNImNNIRIIRdeLLazdiuayl Continuous Auditing

* PUYALNEUBLIUALATAALIANNNLY Routine

Governance Risk Management Compliance

855N1ALNA USWITANNIRES  NYUNIL/ARiIUURA

IA asduayulignmaaaunsluiunumlunisdssiuuas i

l Al Fael MR Aa LN IAAATINALNENINTU AYNTTUARITIL GRC $91D9 Al Governance WAz

Responsible Al

[ Internal Audit AR9LTaN Technology Risk 1N Governance, Risk WAz Compliance URIBIANS
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@ Internal Audit: The Institutional AI Trust Architect

Nﬁi?ﬂﬂﬂﬂﬂ'\ﬂiu nanumaammu 11osuuuwaswm'mu'\maaamu Al
AIANANS"

4. Governance turns trust from intent into accountability
NAAIANTNA'LAIT "5 Al atneliazasssu” waA waatatfe lidwa
Governance fa virluanatiiugusangullauasinsuldnuau 1y

- Tasaudia Al - Tasesiadau Al - 61 Al Am Tassufatiay - AuangIuaIdautdaunad’le

aaﬂnsma”ﬂsvanmmmLsaiuaumm “Lu‘l?jaaﬂnsmmmmunaumﬂ weifluavdnsidseawuidiada LazAIN
njaaauumaaaﬂaanunnmummu TUNNEY 29ANTATI LG Compllance a1 lUTERUAMNENER wel aIANITA
Trust ag'la@sumnudtasiuain QNAT YnaINU KevUAIAY Juau

* AT T4 vinv UL e ssuULA e meauiﬂamaaﬂns G9ilu 110 Al AOWAR1A wan'svmm:ﬁmmunnmnmﬂ A
Fnflusiaedl Internal Audit A5IAFAUNIWIINVTIUNA
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@ Internal Audit: The Institutional AI Trust Architect

Nﬁi?ﬂﬂﬂﬂﬂ'\ﬂiu nanumaammu 11osuuuwaswm'mu'\maaamu Al
AIANANS"

51
UNUINUINATIAFaUN T (Internal Auditor) Tuea Al maoLﬂaﬂuammsmmaaaanms
dftidaunguasianans llgnisasreadnudtaiu (Trust) 31ssuy Al fienundiada Tusela (Husssu

uasiinusufadau 1nalanudraaudu Al Governance uag Accountability inaninnismiuqu
LW eI R ENILAEN

WasIdauMaluivarsvinuiinmiilu “Al Trust Architect” Taassifiuin Al Tafiayangnsia
afunan1sanduUla’le Lidaad AN1TAAUAULANIUUNZEN LREFEINITAATIARA UL UNRILNATELUAINY

SunraulatdatAinafanain twalviavansii Al Tuldvuleaatrvdaaadanazlasuninlizngla
nnada autuIAauay IIA.
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From Reactive to Anticipatory

Lﬂauumnmswxmuuuusa‘luﬂmwll,ncomau — lHluasaian1saitazinsal

Q/

Susianauiaymnazina”

nsaIARaunalu (Internal Audit) Tugalni 11 esragaunalulialrssalvitlamiadiu
AauualAa2nllnsa (Reactive) usiais Aanisaianuideasaldniin (Anticipatory) wasaiaavdnsg
ilavAutlayrinaunsiiandu

gt nilaunualsInegIuIa
* Reactive = salviau'laihanau 395
* Anticipatory = asaguaw Aansay uasilaviulsanaunagile

NasdadaunaluAldulfadfu
* a6e = saliltinAmnudanain Aaazinlilasa
* 11U = wasudyanaanutday uagahailasdunautiatlaynn
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@ Internal Audit: The Institutional AI Trust Architect

Nﬁﬁ?ﬁﬂﬂﬂﬂ'\&ﬂu nanumaammu 11osua.mwas'\om'mu'm.iaaamu Al 2129

avAns"

2. Controls alone do not create trust

AN5ATELUAILANLNEIAEINILALD
(9 1Y Tl AaAINTI9Tanane
AIANTARAIN
- 11 Policy
- 41 SOP
- fifdla
- finsaudifAiaswauna?

memasoanmaumanan
saliiaavdnsvin'laase luladuadl
hhERH

3. Internal Audit evaluates whether governance, controls, and
decision processes actually create trust in practice

wihviaag Internal Audit Aamsiagauin

- Governance 733911y

- Control 11y 1u'lsa339 lnu

- MIan&ulauad Al gneagnsa’li

- Al dam@inia’li (Bias)

- AiayagneAaInIa ‘Ll

- AI Tlselansaly |
nildigvananfdssidauusisdadgingarvinaua auduttiada

a9ANTIAIa LU
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- Global Risk Snapshot

ANWSINANUF9sEAUTan

“adAnNIMITanuasINANULEN ladAUARA" TaazavdaduaNdasIuuadInauLuud1IR

1) Cybersecurity 80% 4) Human Capital 38%
2) Digital Disruption 58% 5) Business Resilience 35%
3) Geopolitical / Macroeconomic Uncertainty 48% 6) Financial / Liquidity 34%
| 1. Cybersecurity (80%) 2. Digital Disruption (58%)
ANuNuavlaaafanivlauas | nstl@sunlasnewmaTuladisiaisiasl daugduuy
HuANnulaanaddnsm lanAvIauInNan Lwsy §3ALGNALTIAGY 12U
21ALAR - Al - Blockchain
- Msgnudntaya - Ransomware - Automation - Cloud
- AayaanAI v - AsTaudiszuy IT - Robotics - Digital Platform
ehligl ehligl
- FUNASQALEN - Al 120U NUINULNIATIL AU
- TIINENLIRYNRANUDYA - uAaau laldununualan
stwmnaaﬂnswoww Digital snnduainudusa - §11A15 Digital unusan
fAoiudu inavanslsusdluiuaradaanaiuasuaaiulu’le

A
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B New Guardrails for Emerging Risks

LUINIY HNO[JU uaumsaoua ‘I/l".lf')ﬂiﬁﬂ\?ﬂﬂ‘iﬂ'\ﬂ'\‘iﬂﬂ?ﬂﬂﬂlﬂ?'\ﬂllaf.l\‘)dl‘lﬂll 9

leasnvtuuaEu
3. Enterprise Risk Management (ERM) J 4. Topical Requirements 5. 40+ Practice Guides & Tools
- I D | . | Released Since 2025
ATTUIMITANULRENNIAIANT | ludadiviuaTudaay IIATdA MU Sauadl 2025 IIA 1siaan wnndn 40
LiTdatawiganuiasdrulnarunig f13za57a3a91a 5 a9udiasiag PP aea A
o . pribaEy g | Afla tAIavila wazuuIUHUue twae
LAQVNUUA LUU AsauArulszLausAyaylsine 1du cias1agaunaluy
« . _ A eNILAU
ANEVD * Cybersecurity
RRALELL * Third Party * Audit Program
b3 b3 .
y L Fraud * Risk Assessment
YARINT * Privacy * AL Audit
* nguang * Governance * Data Analytics
* -
» Cyber PR . _ B * Cyber Audit
Al Walvesagaumianasiagau'le
Yoo WATFIULAEI AU vinlviEasagauaunsainluldle
\Walwavansussatihnune o
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Innovation in Risk Monitoring & Analytics

"uinn3suTunIsfnAIUANULFLNLAZANSILAI TV aNA"

1. ernndmslutlastiududauningu 2. siavdnmuanutdasuuusaiiiay (Continuous Monitoring)
AN Tutlaqiudiniu winsavnsuiuiiauniie savd

duautiudiiawazidaulasfuunndu - Continuous Monitoring

LU - Advanced Analytics

- Investigative Judgment

A3 TN N9 leftuas Al 7 . o . .
NN Hasradaunaluaisanadauiayanniuniannglaii

- AMNInIIInaaulail e s : o ; » ;
2 » vulal Dashboard, Data Analytics, Al 1eitaseii wagladlssgunisal
- s lvarataya avpnTIAFaLIUNITARRUT
- ANuLRevAAaAILARTUIALEINNA ¢ o .
) . ALY
AU NNTaAFaUlarasy KIan19q Tafszuy ERP wAvidaniuniiia
dayataunavinadacitILf e luitnayna - fingNauURalnG
aneialil - finNslauLdunaIvan

- 1 T291u Login Aailné
* finsadaulusassadaratuarraanwuilm
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Innovation in Risk Monitoring & Analytics

"uinn3suTunIsfnAIUANULFLNLAZANSILAI TV aNA"

MmﬂaaﬂnsmﬂsumummLaﬂomsmasmuaﬂLﬂu“l,ﬂ Less than half of organizations conduct fraud risk
assessments annually. (JJaaﬂns”l,ummmuamﬂsumummLaﬂomsmaimmnﬂ) dodainiudasirdnamsenns
nasnasaindulsnaantial

t31iu IIA Andvnanaunisin AT intladlusuasagaunialu wiulasenis Al-Enabled Coordinated Assurance
Certificate Program tWaWsiuineeuaspnsiadgaulviainnsalad Al uas Data Analytics Tunisimsiziftiayga 65333u
ANNAALAG dseifiumnuideay wasaiuguunsanadauladatfidse&nanain

Ltummmﬂmﬂamsu]aﬂunmmmwammsaaaanmﬂ"lumn msmaaaanﬂauuao 1dg nshiaeunaztidsedv
ANuLiavattesiailag (Continuous Monitoring) Taaldrdayauay Al Lwaﬂumammwmmaumwm 18119 Ng
mm'mllaanuLLauammmLaﬂmﬂ"l,mnaumﬂmmaummu wnunisTatdn ldasragaunaviiniiie

RD ‘ummmlaawmsaaaanmﬂ"tu"tuamﬂmauvluhﬂ,wﬂaNmsaaaanmsa_lg,]nmmunasuwﬂn weiaztily Nusnen
LLavNLNTSJ)Oﬂ'ﬂSJL&EIOL?j\‘)‘Sﬂ #ilo Al uay Data Analytics Lwaaun&uumsmau"lwammmmautaﬁu&swmm
STunvzavavAnsluLAGINA.
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- Global Risk Snapshot

ANWSINANUF9sEAUTan

3. Geopolitical / Macroeconomic Uncertainty (48%) 4. Human Capltal (38%)
AaNulutluaumnisgAIdasLasLATHgAR TanT e mmtaﬂomunﬂmns Aa AsUARNTNLNEYNaLLRE
AMauaninadrnIAmIuANli'le Lau ANNEINNTA TeurnAwy Lafu
-~ q9ms - panudiag - AULAYRNaan
o« . . B ar 6 - ANALLTINIU
- ANudAKEITERIUsTINE - ATWUNUNIU K6y Al
- Bula - i - avinEeay |
- e denAaau Cybersecurity
. - Wilnvuludwnre
phligl
- AUV IR UNUAURIFITY Aang
- :;T;:E:éﬁ;m - avAnsaINua1u Al us'lufinuladouily
- 9 - avAnIrIAuaIu Cybersecurity 13'le
- LlATHEAATANALRAMN

fomarildonanana lauasdunuuaIaIAng
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- Global Risk Snapshot

ANWSINANUF9sEAUTan

5. Business Resilience (35%) 6. Financial / Liquidity (34%)
ANuFIINTanadavAnslunsiudiaininga Resilience Bl au&a9a unisiduLasgn WA
L2 LU
- SYUUAN - Wuaa liwa
- Ui - anull luInadu
- IWlnd - Aul'le
- Cyber Attack - AUNUNIINTLIURY
- 13A5%11A
bRl
AL

AAAUERNARILA ETIGAIAINELLIULADUUREAN TUINE
- Data Center au (vl ugatnaswagsnaaafitdayun)

- avAnTNAuNugITay (Backup Site)

- Az U 1 LEA15'L6152

SR RNEEY

- §5ADANEAAURETU




Institute of

Q. Internal Auditors
o

Thailand

@ Internal Audit: The Institutional AI Trust Architect

Nﬁi?ﬂﬂﬂﬂﬂ'\ﬂiu nanumaammu 11osuuuwaswm'mu'\maaamu Al
AIANANS"

unuInuadnaIadgaunalu (Internal Audlt) Tuga Al lilduaasagaunsUideung
(Compliance) usisiagiily ' waanmeLavaswmmmmaaa (Trust)" TvinuasAns &sdluiaintadne 9

|I 1.Trust is now mediated by algorithms, data, and identity

manauﬂumaﬂaaoﬂnsmsu ﬂaanuﬂumaaaaaﬂﬂsmn

- daide - Al
- USWS - Algorithm

- WilnvU - AUA (Data)
- asfiuduminu (Identity) |
weivina Al vinoufinauazlitiadiaasdnsviumi
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a New Guardrails for Emerging Risks

HUINIY HNASTIY Laziasaviia mnumaonnsmmsamunumml,as.m"mu 9
M TR TE 8% Vs B L

6. 2026 Focus on Sector-Specific Guidance, AI, and ERM
IIA dszaddn 1 2026 azuiudufivanluikag

1. Sector-specific Guidance 2. Al | 3. Enterprise Risk Management
2ANLUIMIILANILAAZINATIN 12U Al narenfluanuiasdrdeyuavasdns  (ERM)
NaTIAdauaadI&INITaNTIARAULIAY ITIA 6iavn151 Internal Audit

* §UNANT mjaaqaumwmﬁau’inwaomm
* 9l5yu * AI Governance L& e99avAns L Tdas It nLILEIRL
* T99NENLNA * AI Risk MUILIITULLEAIINAU
X s X i
WRIVIU Al Ethics
* ANAdg * AI Controls

| * Al Security
INTIEUEIRYAN&NNTINT AN ULE )
Willaunu
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- Global Risk Snapshot

ANAAUNANMULEA uosvmuian

gq1l

~avAnsMlandiavndaduanuiasnildaunilasldatrofidadr Ay luade Wanade
ANNLReguasasAns naraauinindedseidua unisdu iy aanane A1'ls wiadgn1waaaInIg
A15u dolluiliananngusnislianudrda lunisafiugsaa

at19'l5Anu ANuRavuavaddnsluiliulilairdnaginassrunisidudnsa’lil ue
ATauAquiivinAlulad mnuluadlaasdelodiuas yaains uazanuansalunsliuaisanis
WwRaunilay

SRD mwnsmsuauwmsaaaanmu‘tumLa_lumaaﬂs‘uuuuaoLLauLmeomsnsmsmm
Lam‘mmanﬂaummumma ARENT LRZANNEAVEUADIDIANT ialviagdnsgInsasiiueu
“LmamauumLLauLmtu'imamomuu‘luianmﬂaﬂuullaaamasamsa
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g The IIA: Enabling the Future

IIA AunIssis1vauIAnaAavIdIAdNANSOsIAFaUN1LTU

g9 IIA siavn1sda IIA 9612912740

TangsAadideildauniladainemais) * Weanuunasgrulin

* Al * aanuwimelug

* Cybersecurity * gUuguusgudnilan

* ESG * pnsyauIzndw

* Digital Transformation |

* Cloud \Walu Internal Audit fviiaauaTuaulan

* Data Analytics
* AR e9ln 9

auilu WaTAdgaunaludghiginsaldianisiaule

=l

anea
A Y
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ﬂ?@‘].lﬂ’]ﬁ‘ﬁ’?L%%Q'W%V]ﬂ"]ﬁ%@%ﬁﬂ/ﬂﬂﬂﬂﬂﬂﬁ‘LL@”')sﬁ’]“HW Internal Audit ‘WJI@ﬂ

A
Global
Strategy

Elevate the Profession
ensesATan L uNgansULa Y

ATNANANTINALNT

Accelerate Digital Transformatlon
'l Al / Data / Automation LW@L‘WN
Usz@nsniniay Coverage

Strengthen Advocacy & Stakeholders
Z\i'j‘”]\‘]ﬂﬂf]ﬂ\l’j‘flﬁ\lﬁ\l@ﬂ‘]_l Regulator,

Board, AC LL@ZQN@Q‘L&@@QML@%

Advance Professional Competency
WINUI AN TUASINTEIIT Al

Cyber, ESG wazAauLasa b

6 Expand Global Reach and Membership
mmmmmmmﬂ ‘Lmﬁm:’ﬂ ﬂmu"mm ﬂ’]ﬂ?f\? N33\t

Piagnevinlan

Build a Sustainable Future
mreanT TN insansa ESG, Al

Governance, Digital Economy

Key Message: AN “A52ALNAMNI1ARANANA" § “ASIALNAATINAMAT” WASLUNUIN Trusted Advisor
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A1QINNHLU1TEIUIN AN TY

4. Transform lufiivisaisaslnuidAgyuazisenuiu CAE& IA Tugaiagiu
LazdanAdasfuNINTgIU Nowianinl

5. 89AN3A29719 Roadmap nsiUaaustuadnels el Internal Audit
Junalndagylunisaiuayuanudiiavedneans?

6. Transform agnslslyninaudegiuuiuy
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10.97% Global Internal Audit Standard auulus ANBNTZNUABLUINIINISG
Tranform 281413 HAZBIANIAITILLININYALANDY

11. ArudesTng ( Emerging Risks ) Tud 2569- U 2570 ﬁﬁﬁmfmaaumﬂlﬂﬁ

ANENARY dtaasayliuing
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LENUANY 4—6 ULIYLATRUNY HTI9ANNTINND LAZAITHNESE U

WU 9AUTAL9IANNTN NNIRBANTATUAT LATNIFIENNTBNEAUIAR

4. Global Reach & Membership 5. Advocacy & Stakeholders 6. Sustainable Future

- INaNNTNNguinAnE Augulud uay - a519ANMFINNariL Regulator, Stock - FITNERIIAALFE Al, ESG, Climate
mﬁéﬁ Exchange, Board Lag Audit Committee Risk wag Digital Economy
- 2eNUUNLNIUNNATT 1BNTU LAY - AaansliUTIIa1dn a9 Internal Audit - U8 UNUING Al Governance,
UsLNANRINN LN a¥nnAatingls Responsible Al lag Digital Ethics

v dl dl dl 1 = o o o = . % =
- 6374 Global Network Livatanilagu - @anlenAuTInEany COSO, IFAC, - I IRTNTW Internal Audit €PN

6 2 " a = 1
BIAAINNG OECD UaradANIATmNTn ALY TEEATE Tl

Student » Young Professionals ¢ Regulator « Board « AC « Professional ESG - Al Governance °

Government Audit Bodies Sustainability
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7. ¥ Al 19U fnsaadauniglualsinauluizadla
8. Mindset wuulanvinlignsaaaaunigludunlinnidavasasnng

9. azlshainwsvansIvdaunglun Al lidusenaunule
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12. Transform Internal Audit A
13. Skill waz Mindset figinsrasauniglunadilulaniiinsiasuudasyail

14. Transform Internal Audit 2026 IIA International Conference ynunlgluns

ns1vdaulaagelsung
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L@IUANN 1-3; ANTSALATITNULAZAIMNFINITOLTIAANA

WuNIRggNLITNTN inweealud waznisld AlTechnology luunsagey

1. Elevate the Profession 2. Advance Competency 3. Digital Transformation

- ANITAVLNLN Internal Audit 1111 - WalKNIN®e Al, Data Analytics, - 14 Artificial Intelligence, Machine
WUENASTINAENG Cybersecurity, ESG Learning Wa Automation

- WAWLAZALETH Global Internal Audit - LATNAIINIAU Fraud Az Digital Risk - #Jug1u Continuous Auditing /
Standards - HR9AARLARNH “VINHLHAN" FEU5 Monitoring

* HANAULNLMN Trusted Advisor L NIRTFIUITIIN g37ia uazinalula - AAIIANIU Routine LoifinaaAn
Value Creator EINALNG

AMNATIANAUNTREAANAIA A@E9: AINGH Invoice 50 1

Al » Data  Cyber « ESG - Digital Risk

AR5 NDAT1IAUA \tlu Al 3uagnzai 500,000 lululsindund
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1. §nsadaunglu ez Al 11989unsIvdaulaag1elsuig

2. AULEFYIRINASLY Al
3. WeaAnsU1 Al 1lY fesradeunigluadsnsiadaunnutdasniu Al

2814915
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yuNaIRIMTUlssalynawas AT

I 6 lauanunliuldinawmunaenangmnsmaaaunisluaedlng

Action Roadmap

‘ GIAS Alignment gvm‘murmﬂgummsl,wmmmm e Capability Building ~ W®W11angms Al, Data Analytics,
AU Global Internal Audit Cybersecurity, ESG wag GRC
Standards @ty

A9d@3un171T Al Ay GRC lidenu A5191ATa U N.8.6. AAA

e Al & GRC Adoption c Stakeholder Network

pIagaung luag NN uanIn et UANNTNE mmfg LAZAIANIITITN

- aagainAnsuazAuiuludidng | duaduunumgnsagenluguy
e Talent Pipeline e e Trusted Advisor ? +
Q‘ﬁ’]‘ﬁWﬁqJﬁ]?%Zﬁﬂ‘l.lﬂ’]ﬂu Trusted Advisor Llag Value Creator

1
L 4

[ whuanegegn: anseal Internal Audit Inelulinnsgiu Muasle @aulesding LazasNAMALNLIATEFNALALRIANDENIEREY

—6



a71lannnnstszga Global Assembly N@sATLlS

lIA Global Strategy

6 meii'ﬂLﬁfaﬂmzﬁuﬁm%w;quqaaumﬂiuzjamﬂm

#1szdrAtyaInnsUsega

anntiugpsaaaunialuaing (I1A) YadUARaUUNUENSAEATNIY 6 WInAN TneiunfsansyaLl
HIMFFIUITNTW NITEANAUW Al kAT GRC N1FUENEFIUANITNNANINANEILATAIATT LAZNI9ATNS
ipTataANTIieszaLTantdNde IiasTanANNTaNgauARaL19E9EY

Elevate « Competency ¢ Digital « Global Reach « Advocacy « Sustainable Future
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IIUOﬂ']JIéUﬁU: I§UI§ﬂ dNWAaIS lla:vegwa

1

1don 1 nsruldvu
IdonuuniBioaluinngn
Tulmsunanuuun

2

NRadJAvUIU 5 Ju
Aurtnuuiau dNNUTE Al Au
voyaynIngonu

3

IUSsuIinguwaawssy
dAIda1 ATUNIW SMSIAUEAWAIR
llazAdUSUIISIVaIVOAWaIN

A298INSUlBIIUNNIaVINATU

N1ISNAEOUSIINISINKUNSOANTEIUNINUAIILUASOUAQU lazIIdN

AUAUNAIIUUNUN

N1SSIDNANSAINISATUISNINIDNAISIIUDULIN IWOIALINSOVEOU

rirtnAGNUNoUINUGIArAIIAFU

NsnwunnIsidnIwevayala:nous1unNIsnsovdaunNsidniwevoya

[Uavaulnudnluum

VoduINmIByan

4

angulovenundoilaou
NwaawsauluAy
naulUidon Use Case Tl

o Jrymnanlulginalulad isdenisiaguwnAnssunisnininu

* JunsddeUNANIUABURIN “Guwaniiu” 10U “grnuanuniwia:ls

naAgYWU”

°* nmasdnwaluuinuaIIN1IKrlAsINIS Al Kaun1d JAISINWAAWSIIU

MSIVaOUISY

Al ABLBo8NNSIWAY IMGINSIREUIAVITULESUNABOUATUNIW J1STURYINU IazADIUIEDUUVONIUNSIDEU
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AJIUWSOU ADIUSURABOU llazunulnuye

ADTUWSoUNAaVUIWaIg Al og1udaonne

nsaunInUAIIaliazAdIJaonNey
ns:usuNIsSANIsUURNIa:NMuns:IGoU3SEAIRU
nasusrhasnasidasundayg

AOBINADWESD 18U wamdulinuINNISaINu

InN1S:108UNISNUNoUWaaws 21N Al iuulduvusmou
ANMIUOMNSIAIULAWAIAVOY Al AVIIANIUIISN
WuktNARAUNa Al TuATUssENeaNLUIUEWITUNNTS

nanuyugagluou9s

nuodgyunNNUeausSunNisls Al In islsausunisiou
AWERTRIASovTo

Tusnginsovaeus:tEindeviioln uuuddunaidu
WSulngounowaawsgaNe

wadawsn Al NNBUABIWIUNISNSIINUIRSUUYE

SNUMNUKANVOYINUANSIEDU: ANUNTW ADIUNNADY Ia:ADIUSUNNSUBOU
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Risk Focused = Trusted Advisor

Internal audit

Alignment to Risk-focused

to Coordinated Leaders spend creates organizations
0P N less visible value 9
organ!zatlonal activities time reacting & when are
risks Improve more assurance b etter
helps reduce visibility & time advancin alians to positioned to
issues accountability strate 9 strgte c achieve
& errors 9y 9 objectives

priorities
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CAE roles : HOW TO MOVE AT
SPEED OF RISK




TRANSFORM INTERNAL AUDIT
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Risk Focused = Trusted Advisor
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s=g=N1SWEuU Al Tuvumsovdou

Wruunnasiiugeanidunanes:e: la:onainnssunsovaoudoulnnygiogsounu

01 02 03 04
Agentic Al Multi-Agent
nalnuanludnBouNWU aolnuanlutAratufaonIu
nAuUU Inelsvayana: SouNU 18U NnadoumIEdne
aNMUIUSY s19lh dasUwa na:swAnvovoya

s:uudNluMMIUINUEDY Al ¥o¢luungvunou
anvusn o Ingdulu puvoaIBuannsasnoL

J0usoudu Al IfusUiuy AUNR

90% <8%

o F . <5%
voyAugvaglus:g:n 1 Wu Al [5Tuns:uounis

Bounuumainudnluum

vounasunluia nsSovdounan

VodsU: « andannssunsovdaudoulnnydvogsounu na:lufivonananijaingununainlnesou
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 mislFaudoulnnidanuivu 1Isu sosivauduin
asUUs:1iu néeldaununoly

* gululndvagluns:uounisnsovdounanadnii
tgdAny

* msituindaviolulfiuasninasunlulEess néo
d$wWanduINUADSSNRNAzANNTWITUMASIVFDU

TUGi0HUNe 38n1s Naziwundaeu IUSsuIkiiou
“FUABNWAIUE" NISUAIEAUMIRAIRIENTEIU
gullinouAINIUWUFIU: 18 Al Auduln o:lsUaonne o:ls
donnaaIvonInU lla:nnasvogNslusunousiugnA19Sy
indouiio Al MlUTUTUSUN ADUIBYDBNY Nlazs:IT8UISIaWA:
VOUWMSO9dou

HUSKIsAoINIsIRUWans:nUsioUs:aNSNIW ANUNTW lia:
wamnaulinuaSy

Vodsu: aUdssaninaSinanisvinnagnsnislBuiunwniuiiuesy 1azvains:uudnwansmniau
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auAnslunosiWeBoansiguunsSaUs:n1ANagNSSAUEY
S i 3 o - 70% <20% 95%
INADYIISUIINNSTUIBIIUNEAIRU 9WNSDUNINUAIE L S |
- . y . " WUSKSSIEIUdIWL|  (Ins=iudrAtyntdeul | TAsuns GenAl Tu
WnoausuAu na:asnisidasundadludsnianu9sy msadnu Al Tul) 2025| | Thegwidaowwnune | | awnsniwged ROITE
uniISguINavAIUS inuanAryvounisidasuwnu Al
* 13u9nganilonnalanuls u dine neuvaud * 13U97n Use Case NdAIRUIIAz3ALAIE
dlannsalingd Bonsiwng lazonIAgIu * N Al 11AUNS:UUN1SMNSIEEURSY TUTETEIAaUNUANDTU
* TlGiWes “a8NAU” IrfrumIdUNNBAIoU *  UUYIHISUTABOUANUNWITUNYKUA FOJNUNJULAAWSN Al
wiouilneusuiia:insediieliAurinlsiesy IazARAUAIUETAWAINAIIASUISH
* UNIBYUENSUIURNSIVEDU: ADISINISURU ADY
VeneINNSUIEIUNrnTA9Sy
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